TEAM

2025 SAN BERNARDINO FORESTRY CHALLENGE
JUDGE’S SCORE SHEET FOR FOCUS TOPIC PRESENTATION

Part 1 — Application of data (60 points)

The team demonstrated a solid understanding of:

« the location, size, bark beetle

L 1 2 3 4 5
and fire history of the Hubert -~ .
Eaton Scout Reservation (HESR) None Minimal Adequate Good Impressive
* HESR forest management 1 2 3 4 5
objectives None Minimal Adequate Good Impressive
* the reforestation timeline for the 1 > 3 4 5
areas cruised, which include part - .
; . None Minimal Adequate Good Impressive
of unit 6 and unit 7
« the California Forest 1 2 3 4 5
Improvement Program (CFIP) None Minimal Adequate Good Impressive
o 5
The presentation included one or 3 4 Area & plot maps
more maps and/or photographs of 1 2 Two or more | Area & plot 2+ photos ’
HESR, including the inventory No maps One map, mans. two or | mabs. two or can ex lain’&
plots and their location on the or photos one photo mofe ,photos mo?e ,photos relate 5) data
property collection
The team described their data 1 ° 3 4 5
calleEen el el e None Minimal Adequate Good Impressive
photos of the process
The team presented data on all 1 ° 3 4 5
Eraur;rgeters EEEIEE el e None Minimal Adequate Good Impressive
The team determined what steps
are next toward the goal of 2 4 6 8 10
establishing a healthy forest with None Minimal Adequate Good Impressive
emphasis on the units surveyed
The team presented a budget for 1 2 3 4 5
their proposed actions and a CFIP - ,
None Minimal Adequate Good Impressive
cost share breakdown
The team addressed barriers to 1 > 3 4 5
IS el [ 20 emel (e e None Minimal Adequate Good Impressive
to overcome them
The information piece(s) were 1 2 3 4 S
based on interviews, 2+ sources 3+ sources
observations, and data the team No 1.'2 sources including . 3 sources including more
) e references | with first and : including one
collected, with specific reference cited last names foresters Ublication than one
sources cited titles P publication

Over >
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2025 SAN BERNARDINO FORESTRY CHALLENGE
JUDGE’S SCORE SHEET FOR FOCUS TOPIC PRESENTATION

Part 2 — Quality of the presentation (30 points)

2

Introductions, 4 5 .
Participants introduced 1 no eye contact 3 Introductions, Introductions,
themselves and made eye (i.e., reading | Intros, litle | eye contact eye contact
. . No ) throughout
contact during the entire . . from slides, eye contact, often, read :
: introductions . presentation
presentation not looking read from from cue f d ’
at/toward cue cards cards re erigfgs cue
judges)
The presentation was well 6. 8 10
) : 4 Organized, .
organized, with a clear 2 - . Organized, Very clear, easy
) ) . Difficult to but lacking .
introduction and a strong None/Neither . good intro and to understand,
. follow intro and ! .
conclusion conclusion conclusion followed outline
1
. . Unorganized 2 3. 4 S
The PowerPoint presentation " | Lacking effort in Design . . Well designed.
visually pleasin small font, i could be Nice design, Vv isuall
yp g few to no demgn_angﬂ/or % easy to read ery visually
graphics organization etter pleasing
8
2 10
: . Could not 4 6 Answ_ered Answered all
Judges’ questions were I let Generally questions " learl
answered logically & concisely answer any ncomplete answered thoughtfully questions clearly
of judge’s answers tion q and
questions questions con?;?letely knowledgeably
Part 3 — Required Elements (10 points)
1 v 4 5
All team members participated Only one 2 Most team Most team All team
: S Mostly one b
relatively equally in giving the team members members members
. team member - - .
presentation member participated participated, participated participated
participated unequally equally equally
1 2 3 4 5
The team made effective use of Under 10 Under 10 Under 10 . 11-15 minutes
. : . . 11-15 minutes . :
their time minutes - minutes - minutes - - 90od - impressive
mediocre adequate good 9

Total




